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1.  PENGENALAN 

This course is aimed at building up a realistic grasp of becoming a good responsible 
leader. While some people can be considered as having natural leadership qualities 
such as being responsible over what they do, the majority of good leaders have been 
developed to be such people through an effective education system, good mentoring 
and appropriate leadership development opportunities. This course will form an 
accumulative process towards infusing both conceptual and practical perspectives to 
various dimensions of the topic. 

 
2.  OBJEKTIF KURSUS 
 
Below are some of the learning objectives designed for this module: 

 Raising the standards of understanding and execution on matters related to 
the topic of becoming good responsible leaders; 

 Exposing the participants to techniques of acting responsibly according to 
universally accepted values; 

 Embedding a vibrant culture and appreciation of effective leadership among 
the succession planning process of the Sabah government workforce. 

 
3.  KANDUNGAN KURSUS  

Topic one: Degrees of Responsibility 

This session will explain that being responsible has various degrees of quality 
and commitment. Which degree that one achieves will affect one's 
subsequent actions and considerations when undertaking any task. This 
session will also identify the factors that contribute to the degree of 
responsibility that a person possesses. 

Topic two: Is a True Leader Born or Developed?  

This session will discuss the issue as to whether being a good leader is a 
natural gift or can be developed or is both. Whatever is the answer, factors 
affecting the outcome will be explained.  

 



Topic three: Dealing with Crossroads faced by a Public Officer (Workshop 1) 

This session will identify the various dilemmas that are faced by public officers 
when executing their respective functions. Various groups will be assigned 
different case studies so that solutions to these dilemmas can be shared 
based of their level of comprehension of these dilemmas, the root causes and 
possible solutions available. 

Topic four: Overcoming Fear of Failures and Phobias 

This session will attempt to explain that acting responsibly can be hampered if 
one has uncontrolled management over one's fear of failures and one 
harbours any phobia. Being in such a state and not doing anything about it 
can cause one to behave irrationally.  

Topic five: Art of Assessing Others Responsibly 

This session will attempt to equip oneself with the basic knowledge, expertise 
and mechanics of assessing the level of responsibility that a person 
possesses. With this art, it is hoped that one can be just and fair when 
assessing another person. 

Topic six: Dangers of Making Irresponsible Decisions (Workshop 2) 

This session will engage in getting various foresights and extrapolations to 
situations whereby decisions made are not responsible. The long term 
implications of such shortcomings will also be discussed. 

Topic seven: Responsible Decision Making 

This session and the next will enlighten on the various formulae to decision 
making, designed to minimise the possibility of making incorrect or inaccurate 
decisions. By mastering these formulae, the possibility of making wrong 
judgements can also be minimised. 

Topic eight: How to Deal with Innocent Mistakes (Workshop 3) 

This session will attempt to balance one's perspective to the real world of 
decision making and behaving responsibly. Being human, one can only strive 
for the best and if after that, one still innocently commit mistakes, then one 
must approach the situation In a way that will not cause any negative 
repercussions. 

 

 
 
 
 
 
 



4.  KAEDAH PEMBELAJARAN  
 

 Method Pembelajaran Dewasa  

 Kaedah “Multi-Sensory”  

 Perbincangan  

 Demonstrasi  

 Ceramah  

 Kes Senario  

 Aplikasi  

 Simulasi  

 “Experimental” 
 
5.  SASARAN PESERTA 
 

Pegawai Perkhidmatan Awam Gred 27 – 48 (Walau bagaimanapun Gred 22   
boleh   dipertimbangkan).  Jumlah      peserta  terhad   kepada   50   orang  sahaja   
(pemilihan  berdasarkan first come, first serve )  

 
6.  KEMUDAHAN-KEMUDAHAN BENGKEL/KURSUS  
 
    Sarapan Pagi, Minum Pagi, Makan Tengahari dan Minum Petang disediakan oleh 

pihak INSAN sepanjang tempoh berkursus . Walau bagaimanapun, pengangkutan 
dan penginapan peserta TIDAK disediakan.  

 
7.  PERTANYAAN 

 
Sekiranya ada pertanyaan, sila berhubung terus dengan:  

 
a)  Encik Mohammad Ayub Hj. Yakub (Penyelaras Kursus)  
    Telefon: 088-315181 (Jika tidak dapat dihubungi, sila E-Mel) 

E-Mel: MohdAyub.HjYakub@sabah.gov.my 
  

b)  Cik Caroline Chong (Setiausaha Kursus)  
    Telefon: 088-315168 

E-Mel: Caroline.Chong@sabah.gov.my 
 
8. CARA MEMOHON  
 
KURSUS  “BECOMING A GOOD RESPONSIBLE LEADER” ini adalah    anjuran  
Institut Latihan Sektor Awam Negeri (INSAN), JABATAN KETUA MENTERI.   
Semua      permohonan hendaklah dibuat melalui Ketua Jabatan masing-masing 
dengan mengisi borang kursus INSAN yang boleh dicetak dari laman web  INSAN:       
http://www.sabah.gov.my/insan dan dihantar terus kepada;  
 
                     Pengarah  
                     Institut Latihan Sektor Awam Negeri (INSAN)  
                     Tingkat 7, Blok B, WIsma MUIS,  
                     88999 KOTA KINABALU.   No. Faks:  088-268742  
                     (U.P: Pusat Pembangunan RG) 
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